
Before the Future, 

Find the Why
A complete approach to student engagement, 
staff development, and family partnership.


CoreDrive for Students

Motivational science assessment for at-risk K–12 
students. Reveals what actually drives each 
student, then hands educators matched, 
evidence-based strategies to intervene.

Funds: LCAP · Title I-A · Title IV-A

ELOP Training & 

Leadership Academy

Multi-day training for all ELOP-adjacent staff, 
aligned to California Quality Standards for 
Expanded Learning. Leadership Academy delivers 
a concrete action plan for site leaders to coach 
and influence their teams.

Funds: Title II-A · ELOP · LCAP

Team DynamiX: 

PD for Teachers & Staff

Motivational science PD built on CoreDrive and 
McChrystal's Team of Teams model. Includes a 
Leadership Playbook workshop and keynote.

Funds: Title II-A · LCAP

Family & Community Engagement

Turn parents from bystanders into your most 
powerful partners. Families learn what drives their 
student, then how to act on it at home. Bilingual 
(English/Spanish), 4-6 sessions, with a train-the-
trainer option for long-term site sustainability.

Funds: Title I-A · Community Schools · LCAP

Active in California 
schools and districts

Book a Strategy Call
Built by California educators with 20+ years in K-12 administration

info@elevarelearning.io elevarelearning.io


